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Uno Maz

Uno Maz was a project that I started with a crew of developers. The initial 
iteration was supposed to handle payment at the table and in future 
iterations, ordering, history, suggestions and other functionalities that would 
make the experience at the restaurant as much as possible about enjoying the 
drinks, food and atmosphere, and less about unpleasant waiting.

2 Approach

Think about the scenarios that people can encounter in a 
restaurant;

Research the pain points that customers have when dining 
out;

Conducted competitive analysis;

Analyzed the personas and the best ways to improve the 
experience of the secondary personas as well, such as the 
restaurant staff.

Created mock-ups and a prototype.

1 Objectives

Design an MVP of a  payment at the table app;

Contribute to the list of features to be implemented in the 
future that could improve the user experience in restaurants.

Design the product landing page.

Prototype

https://www.figma.com/proto/3Zb1cQ9WJDR7ea236dFFNa/UnoMaz-Design?page-id=1106%3A2779&type=design&node-id=1106-2854&viewport=-263%2C-582%2C0.5&scaling=scale-down&starting-point-node-id=1106%3A2854&show-proto-sidebar=1


3 Results

The landing page was built as a light-hearted presentation 
of the product that can resonate with the B2B users that 
would purchase it. It had as purpose to  show in a very 
simple and easy to understand manner, the benefits of using 
UnoMaz.

The mobile app MVP for paying the bill was built to make the 
payment process much easier and reduce the waiting time 
for paying the bill, as well as easying the payment for 
parties of customers.



WiMeet

WiMeet is a simple Visio web app, designed for the needs of insurance brokers. For this project, I was in charge of designing a more 
visual appealing interface for the app that was created by developers and new features that the customers were interested in. I was in 
charge of creating the branding part, logo, colours, visual style and  landing page as well.

2 Approach

Analysed the needs and the particularities of the insurance 
broker and customer personas in collaboration with the CEO; 

Worked in close collaboration with the developers and I 
designed the app taking into consideration the technical 
limitations;

Made adjustments according to the users feedbacks from 
the Beta testing.

1 Objectives

Create the app landing page;

Redesign the interface of the web app and add new 
functionalities;



wimeet.fr

3 Results

The landing page was built as a very concise minimalistic 
presentation of the product, for B2B users, that highlights 
the main benefits of using the app. It also contains a price 
simulator for the plans, a contact form and collaborators.

The web app was built around the key functionalities, with 
the purpose of being very straight forward and easy to use.

The visuals were built to have a very clean look, professional, 
but with a drop of playfulness. 

https://wimeet.fr/


Nicecactus web app

Nicecactus is a gaming platform that organizes tournaments and trainings for a variety of video games. The challenge was to improve 
the user experience for better acquisition and retention. 

2 Approach

Analyzed the issues that users reached support for and that 
were UX related;

Conducted and moderated remote interviews and user 
testings with my team for different features;

Conducted competitive analysis;

Created personas and antipersonas based on the collected 
data;

Created prototypes;

Conducted heuristic evaluation;

Created user flow diagrams, user journey, empathy map;

Brainstormed for new features;

Created high fidelity mock-ups.

1 Objectives

Redesign Nicecactus web app to look more visual

Make the app consistent in look and functionalities;

Improve the user experience



Many key areas from the app were hard to navigate, and we improved the user flow.

There was no gratification for users, therefore I suggested a reward system which was not yet put in place. However, a step for gamification 
was done by creating a season pass.

The user profile was not very attractive and there were not many ways to interact with other players. As a result I redesigned the user 
profile and suggested improvements on social interaction, to create more a sense of community.

Trainings were very long, therefore not very attractive. We created shorter modules to encourage users to start.

3 Results









Nicecactus website



Osprey Approach

Osprey Approach is a cloud based legal software that has been on the UK market for 30 years under the name of Osprey TM. As the 

competitors started gaining ground and the conversion of new clients became harder, the need of bringing the app up to date in terms 
of design became a priority. Therefore, we proceeded to identify the issues users face, research the competitors software and 
understand the needs of new users. 

2 Approach

Analyzed the issues users reported and I identified usability 
related issues;

Conducted contextual inquires with my team, at four legal 
companies, with 18 users; 

Conducted competitive analysis;

Created affinity diagramming and personas based on the 
collected data;

Created a prototype, did a heuristic evaluation, and we 
tested the prototype with 14 users;

Created mock-ups.

1 Objectives

Redesign Osprey TM to look and feel contemporary;

Make the app consistent in look and functionalities;

Make the design suitable for a responsive app.

ospreyapproach.com

https://ospreyapproach.com/


The most important conclusion was that, being a complex system would make the transition difficult for users that had operated Osprey 
TM for years and that were used to the way it worked. Therefore, a decision that would attract new clients but not interfere with the work of 
the current users was made; 

Apart from the redesign, Osprey TM was rebranded and renamed into Osprey Approach, a flat design was adopted, and new functionalities 
(such as filters, sorting, contextual menu, search in different pages as well as a global search) were added;

Osprey TM was kept as a separate product for another year, until the full transition was made and the users from Osprey TM switched to 
Osprey Approach;

The system would be too difficult to use on mobile devices, so, the design was made responsive for desktop and tablets.

3 Results

The approach highly increased user satisfaction, converted new users and became competitive on the current market, not only as a legacy 
but as a modern software as well.

4 Impact



Osprey Approach focused apps

The research for Osprey Approach confirmed our assumption, that the software was too complexe to be made into a mobile app. After 

discussions with the stakeholders and the marketing team, we decided that the best approach would be to split it into focus apps, 
based on the legal market segment.

Split Osprey Approach into focus apps;

Find the key functionalities for each segment (probate, litigation, 
civil, crime, etc).

1 Objectives

2 Approach

After studying the requirements and talking to the stakeholders, it 
was decided that the most appropriate  action would be to make a 
card swap sorting session in order  to determine the key 
functionalities for each category; 

Given the complexity of the app, we used analytics to identify the 
most accessed pages and created cards accordingly;

Based on the analysis, it was decided to split the apps further  more 
into a Case Management app, a Cheque Requisition app,  an email 
app and a Time Recording focus apps; 

We started by designing the Time Recording apps, created the  
information architecture and paper prototypes, as well as tested 
them with users;

After a few iterations we came up with the final design and after 
approval I created the high fidelity mock-ups.



We designed a Time Recording general app, we added specific 
features to it and built the Time Recording focus apps. Some 
apps have identical features, but after the user’s positive 
feedback on the concept, we decided to stick to the initial idea 
of having an individual app for each category;

We designed Posit, an artificial intelligence chatbot that would 
assist users and help them post by using voice commands.

3 Results
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Osprey approach focus apps

4 Impact

As lawyers need to attend meetings with clients and court, the 
ability to use their phone to record and post while performing 
their tasks adds greatly to their efficiency and satisfaction;

Developing specific apps for each segment makes the app 
more clear and easy to use, removing unnecessary features 
while also having users know which app they need.



Receipt Management section

The stakeholders requested that a new section was to be designed and added to the Osprey Approach Time Recording focus apps,

allowing users to scan receipts, process the data and post it to Osprey Approach.

Design a receipt scanning system;

Identify the key functionalities;

Integrate the section into Time Recording apps.

1 Objectives

User Flow Chart



2 Approach

Researched other receipt scanning existing apps;

Remotely interviewed 16 users of Osprey Approach that 
also use the Time Recording app and asked them to use 
a receipt scanning app in the context of their work;

Created user stories and a user flow chart;

Created a prototype that I tested with users;

Designed high fidelity mock-ups.

3 Results

I designed an app that would facilitate the scanning and 
processing of receipts and that would help fee earners 
post the data to Osprey Approach;

I integrated the Receipt Management in the Time 
Recording app as a different section of the menu.

4 Impact

The fact that users are able to post receipts to Osprey 
Approach just by taking a picture, without having to 
manually input the details, increased efficiency and 
satisfaction while also removing the error factor of 
manually inputting data.



Osprey Approach email app

When designing the Osprey Approach Focus Apps, we decided to have the email as a stand-alone app, as it is an important feature, 
used by all clients, that allows them to export emails and attachments to Matter History, as well as post in real time.

Product Designer

Studied email clients:  Outlook, Google, Yahoo;

Conducted unmoderated  interviews with 18 Osprey Approach users;

Identified red routes, created personas and a storyboard;

Made cards with functionalities from the standard email clients, plus 
the Osprey Approach web app email functionalities. 12 participants 
took part in a swap card session, to identify the features they use 
the most;

Created a digital prototype, conducted a heuristic evaluation and I 
tested it with users, remotely;

Upon approval, I created high fidelity mock-ups.

2 Approach

Ok, everything done for today! I have to buy 
something from the supermarket and then, 
go home!

Wait! I just installed Osprey Approach email 
app earlier. Can I email documents from 
Matter History?! 

Yay, I was even able to select a template! 
That’s great. Email sent, and time posted. 
Everyone happy!

Oh, no! I forgot to send those documents to 
Mr.  Shaffer...

1 Objectives

Design a contemporary email client for mobile devices;

Integrate the specific Osprey Approach email functionalities;

Compatibility with the most popular email clients.



3 Results

I designed an email client integrated with Google and Outlook 
(being that these are the email clients most often used by Osprey 
Approach users), providing the possibility to automatically post 
time when sending emails, sync emails, download attachments, 
export to Osprey Approach Matter History and General Files, 
compose new emails and attach files from Matter History as well 
as using templates and signatures;

It was designed to allow users to add multiple accounts but the 
feature was not implemented.

4 Impact

Users are able to automatically post time when sending emails, to 
use templates, attach documents from Osprey Approach as well as 
receive emails and export them to Matter History or General Files. 

This can now be done from anywhere, with just a few clicks on 
their smartphone, improving user experience, increasing 
effectiveness, efficiency and satisfaction.



Besides the showcased Osprey Approach related apps, I also designed Windows apps, Outlook 
add-ins and Microsoft Word and Excel add-ins. Some apps were designed as hybrid while others 
were designed individually as native apps for Android and iOS. They are published on iOS App Store, 
Android Play Store and Microsoft store.

The redesign of the main app and the release of all the focus apps was a success and exceeded 

expectations, as the number of clients increased by 30% and the number of users reached 8000.

The license prices also increased by 40% and after a year of both Osprey TM and Osprey Approach 
running, the transition was completed with all the Osprey TM clients switching to Osprey Approach.

Osprey Approach Overview



Convert 2 Client

Convert 2 Client started as an app that would facilitate the sale and purchase process of properties for solicitors, under the initial 
named Approach 2 Quote. Recently, new features were added, and it was rebranded as Convert 2 Client, to be more representative.  

1 Objectives

Design an app for conveyancing that can be integrated 
with Osprey Approach and that facilitates the 
collaboration between solicitors, real estate agents and 
clients, for the UK. 

2 Approach

Understanding the process of selling and buying 
properties in the UK;

Interviewed 8 conveyancing solicitors and 6 real estate 
agents;

Created personas and user journey maps for solicitors, 
real estate agents and clients; 

Created a concept and had a card sorting session to 
produce the structure;

Created a digital prototype, did heuristics testing and 
tested it with users, remotely.

Convert2client.com



3 Results

Designed an app for conveyancing that facilitates the 
process and creates a bridge of communication between 
solicitors, real estate agents and clients;

I designed the interface for desktop and native iOS and 
Android apps; 

I designed a conversational interface based on an AI 
driven chatbot to assist users. 

4 Impact

Many clients converted and, given the success, the app 
was expanded for employment as well. Due to the high 
demand on the employment legal market in 2020, a 
redundancy calculator was added and the app was 
rebranded to include the new features as well;

The conversational interface was later integrated in all the 
other Osprey Approach focus apps.



Tools I use

Frequently

Sketch

Figma

InVision Studio

Zeplin

Balsamiq

Other...

Adobe After Effects

Adobe InDesignId

Adobe Illustrator

Adobe Photoshop
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